Chetek-Weyerhaeuser Area School District
Adopted: 3-24-03

Board of Education Policies Revised:

Witnessed by Clerk:

B/SR-3 Accountability of the Superintendent

The superintendent is the Board’s only link to the operation of the district. All authority over and
accountability of staff is considered to be the responsibility of the superintendent.

Accordingly:

1. The Board will never give instructions to persons who report directly or indirectly to the
superintendent.

2. The Board will not formally evaluate any staff member other than the superintendent.

3. The Board will maintain qualifications for the superintendent on file in the District Office.

Monitoring Method: Internal report
Monitoring Frequency: Semi-annually



